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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                              April 4, 2012 
 
Present   
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Michael J. Bower 
Heather Connolly 
Andy Limeri 
 
Also Present 
Superintendent Steven Hiersche 
Interim Assistant Superintendent John Brackett 
Ed Gotgart, Director of Business Administration 
Scott O’Connell, Reporter, MetroWest Daily News 
Ann Greenberg, Administrative Assistant 
 
Absent 
None  
 
ACTION 
Chair Beverly Hugo convened the School Committee meeting in the Desmarais Room 
of the King Building with all seven members present at 7:35 p.m.  The Chair welcomed 
and congratulated newly elected School Committee member Heather Connolly. (Note: 
Ms. Connolly was elected to a one-year term, thus filling the seat vacated by Richard 
Finlay, who resigned from the School Committee in December 2011.)  
 
I. MEETING WITH THE PUBLIC 
Ms. Hugo asked if there were any members of the public who wished to comment on an 
item within the School Committee’s purview. 
 
Herb Chasan, Town Meeting Member, Precinct 4, said a property tax levy increased by 
1.5% would mean that the schools would receive a FY13 budget request at Town 
Meeting of $96.6 million.  He noted that some people are advocating for a 0% increase 
in property taxes, which could result in cuts to the school budget of $2.4 million resulting 
in teacher layoffs and increases in class sizes.  Mr. Chasan welcome new School 
Committee member Heather Connolly, and encouraged Don Taggart to consider 
another run next year for a seat on the School Committee. 
 
Michael Berkson, FHS Student Representative to the School Committee, and a 
participant in the FHS instrumental music program, advocated for the re-institution of 
the district’s elementary instrumental music program. He noted that students who begin 
instrumental music instruction in Grades 4 and 5 learn the basic of their instruments 
early, and when they move on to middle school they have an understanding of music 
and the instruments that they play.  Mr. Berkson noted that enrollment in the district’s 
after school elementary music program has dropped significantly.  Mr. Berkson 
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advocated for a before school program until a program within the school day could be 
implemented. 
 
Jonathan Rosenthal, a FPS parent, asked the School Committee to reinstate the 
instrumental music program within the school day at the elementary level.  He noted 
that this type of program is essential to any quality school system.  Mr. Rosenthal said a 
program within the school day would be accessible to all students.  In addition, he noted 
that group lessons are needed to create an ensemble experience at the elementary 
level. 
 
Diane Tiger, a McCarthy parent, advocated for reinstatement of the elementary music 
program.  She noted that transportation logistics and the cost of the lessons have 
impacted elementary student participation.  Ms. Tiger said lessons external to the 
school day should be a supplement to the district program not a replacement.     She 
noted that instrumental music instruction has been linked to academic success, thus 
would outweigh the cost of such a program. 
 
Gina Fishman, a Brophy parent, urged the School Committee to reinstate the 
elementary music program by thinking outside the box.  Ms. Fishman noted that one of 
her children is taking instrumental music lesson after the school day.  Ms. Fishman 
noted that music and academics go hand-in-hand.   
 
Mary Memmott, a parent, spoke the importance to the community of the elementary 
band and orchestra programs.  One of her children came through the district’s 
instrumental music program held within the school day, the other child is taking after 
school lessons, but missing the ensemble experience.  She spoke about importance of 
the recent music programs to the Cameron Middle School community. 
 
Richelle Harrod, a FHS and McCarthy parent, said it is painful that music has been 
taken out of Grades 4 and 5.  Ms. Harrod said the music program within the academic 
day had been so strong in the district over the years, and the program should not be 
considered a luxury.  She said instrumental music should be available to all students.  
She noted that performances in school and in the community, both long standing 
traditions, are important because these student musicians serve as role models for 
children in the early grades. Ms. Harrod presented a letter on behalf of the McCarthy 
School community. 
 
Ms. Hugo asked Assistant Superintendent John Brackett to address the issues raised. 
 
Dr. Brackett said he did not disagree with the importance of the program and the 
benefits of music for children going through school.  Dr. Brackett said the district started 
to look at this question a few weeks ago.  The Administration looked at how the district 
program was offered and how it might be offered again during the school day. Dr. 
Brackett said it is not an easy issue to consider how the program could be added back 
into the school day due to considerations including budget issues; pulling students out 
of required classes during the school day; and availability of space within the district’s 
elementary school facilities.  Dr. Brackett said the district was appreciative of the 
Performing Acts Center of MetroWest (PAC) who had helped the district to fill a void 
this year by providing after school instruction.  The district has convened a committee 
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consisting of three elementary principals, PAC, a music teacher, parents, and FHS 
Student Representative Michael Berkson, to consider the logistics of how the district 
could find a short-term solution to offer a better and richer program to meet the needs 
of more students. In addition, the group will look at longer term solutions, that would not 
carry cost or transportation issues.  There is no recommendation tonight, but the group 
hopes to have a proposal before the end of the current school year.   
 
Chair Beverly Hugo thanked Dr. Brackett for addressing the question. 
 
II. REORGANIZATION OF SCHOOL COMMITTEE – ELECTION OF OFFICERS 
A. Chair  
Chair Beverly Hugo announced that the School Committee would conduct its election of 
officers. Ms. Hugo asked for nominations for Chair. Mr. Bower nominated David Miles 
as Chair.  Ms. Connolly seconded the nomination.  There were no other nominations, 
and the motion was voted as follows: 
 

MOTION:  Moved by Mr. Bower, seconded by Ms. Connolly, that the School 
Committee elect David Miles as Chair.  Vote in favor was 7-0, with Mr. 
Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 
Phalen in favor. 

 
B. Vice Chair 
Ms. Hugo passed the gavel to Mr. Miles, who asked for nominations for Vice Chair.  Mr. 
Blumer nominated Ms. Hugo. Mr. Bower seconded the motion.  There were no other 
nominations, and the motion was voted as follows: 
 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Bower, that the School 
Committee elect Beverly Hugo as Vice Chair. Vote in favor was 7-0, with Mr. 
Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 
Phalen in favor. 
 

C. Clerk 
Mr. Miles asked for nominations for Clerk.  Mr. Bower nominated Carol Phalen. The 
motion was seconded by Ms. Hugo.  There were no other nominations, and the motion 
was voted as follows: 
 

MOTION:  Moved by Mr. Bower, seconded by Ms. Hugo, that School 
Committee elect Carol Phalen as Clerk. Vote in favor was 7-0, with Mr. 
Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 
Phalen in favor. 

 
The Chair declared a brief recess, so that the School Committee could reconfigure its 
seating. 
 
III. RECOGNITIONS 
A. Framingham High School – Students of the Month 
Superintendent Hiersche announced the FHS Students of the Month of March 2012 are 
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Michael Caruso (Class of 2012) and Rachael Durant (Class of 2012).  Dr. Hiersche 
read the accomplishment of Ms. Durant, who is a member of the FHS Drama Company, 
the Color Guard and the Class of 2012 Steering Committee.  Mr. Caruso was unable to 
attend the meeting, and FHS Principal Michael Welch will present a plaque to him at a 
later date.  A motion was made and seconded to commend Rachael Durant as an FHS 
Student of the Month.  The School Committee presented a plaque to Ms. Durant, who 
received a round of applause from all present.   The motion was voted as follows: 
 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 
Committee recognize and commend Rachael Durant (Class of 2012) as the 
Framingham High School Students of the Month of March 2012.  Vote in 
favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 
Limeri, Mr. Miles and Ms. Phalen in favor. 

 
IV. DISCUSSION ITEMS 
A. SUPERVISON AND EVALUATION PROCESS 
Framingham Teachers Association President Sam Miskin and Human Resources 
Director Paula Ceglowski presented work to date on the new Supervision and 
Evaluation Regulations, which were passed by the MA Board of DESE in July 2011.  
The district must implement the new regulations in the 2012/2013 school year.  Mr. 
Miskin and Ms. Ceglowski presented the regulations and the results of the Working 
Group thus far. The Evaluation Working Group has been meeting since August 2011 to 
develop a process for Framingham. Other Working Group members include Michael 
Welch, Teresa Carney, Matt Hanlon, Laura Spear, Lisa Zanella, Donna Skinnion and 
Anne Higgins.  As a Race to the Top district, Framingham must have its evaluation 
process in place for SY2011/2012.  Ms. Ceglowski described the current evaluation 
system. Then, Ms. Ceglowski and Mr. Miskin discussed the principles, standards and 
components of the new supervision and evaluation process. The School Committee 
discussed the new supervision and evaluation process.  Mr. Blumer asked that the 
Working Group and the Administration provide information to the School Committee 
before Town Meeting with a concise projection of the time differential for staff involved 
in the new supervision and evaluation system.  Ms. Phalen agreed that the time 
differential for principals might be significant. Mr. Bower noted that the new system is 
reminiscent of current private sector systems. Mr. Bower noted that the system looks 
like another unfunded mandate. Ms. Phalen noted that the system was designed with 
overarching goal to improve student achievement. 
 
Robert Bolles described the initiative as another unfunded mandate. 
 
Chair David Miles thanked Mr. Miskin and Ms. Ceglowski for their presentation. 
 
B. FY13 SCHOOL DEPARTMENT BUDGET 
Superintendent Steve Hiersche updated the School Committee on the district’s 
FY13 Budget.  The Administration is awaiting a decision from the state on Chapter 70 
funding and the Special Education Circuit Breaker reimbursement.  Dr. Hiersche 
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provided an FY12 and FY13 chart of FTE’s by funding source (operating budget, 
revolving funds and grants) and by bargaining unit. Dr. Hiersche reviewed FY13 staff 
changes. Dr. Hiersche noted that the Administration must submit FY13 budget 
documents to Town Meeting members on Tuesday, April 10, 2012. He asked the 
School Committee whether they were prepared to vote an FY13 Budget of 
$96,600,000. He noted that the School Committee could vote changes at Town Meeting 
if needed.  A motion was made by Ms. Phalen to use the $96,600,00 FY13 budget in 
the Town Meeting Budget books.  Mr. Bower seconded the motion.  Mr. Blumer stated 
that he supported the FY13 budget amount, but he may want to ask a few questions 
about a few of the items at upcoming meeting. Mr. Bower asked the Administration 
whether it had a plan to close the $218K gap to the $96,600,000. Dr. Hiersche said the 
gap would be closed before the documents go out.  In response to a question from Ms. 
Hugo about the incoming kindergarten enrollment, Dr. Hiersche noted that the district 
has enrolled 745 students to date, but the district could handle up to 775 with a 
maximum class size of 23 students.  The Chair asked the School Committee whether 
the intent of the motion was to vote the FY13 Budget number.  After discussion, it was 
agreed that the FY13 Budget of $96,600,000 is the School Committee’s FY13 budget 
request to Town Meeting, but there could be further School Committee discussion at 
upcoming meetings on what makes up the FY13 Budget, and the motion was voted as 
follows:      
     

MOTION:   Moved by Ms. Phalen, seconded by Mr. Bower, that the School 
Committee vote a preliminary FY13 Budget Request to Town Meeting of 
$96,600,000.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 
Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 

 
V. CURRICULUM AND INSTRUCTION UPDATE – DR. JOHN BRACKETT 
Assistant Superintendent John Brackett made a brief presentation on the Standard 
District Review Protocol 2012.  He noted that the Center for District and School 
Accountability will send a six-person team to conduct a review of the Framingham 
Public Schools on May 21-24, 2012.  The team will be reviewing the district on six 
standards including Leadership and Governance, Curriculum and Instruction, 
Assessment, Human Resources and Professional Development, Student Support, and 
Financial and Asset Management.  During the four-day site visit, the team will review 
the Framingham Public Schools through interviews with staff, classroom visits, and in 
general looking at information.   Dr. Brackett provided a copy of the district’s 
Professional Development Vision Statement dated 4/2/12.   
   
VI. SCHOOL COMMITTEE CHAIR REPORT 
A. Personnel Announcement 
Chair David Miles said the School Committee was pleased to announce a contract with 
Dr. Edward Gotgart, Director of Business Administration, for the period of July 1, 2012 
through June 30, 2013.   
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B. Other 
Mr. Miles noted that as Chair he would review the subcommittee and liaisons 
assignments. He asked School Committee members to indicate preferences to him in 
this regard.  The appointments will be announced at an upcoming meeting.  There was 
a brief discussion on whether the Buildings and Grounds Subcommittee could cover the 
General Chemical Liaison and the Real Property Committee appointment.  
 
VII. REPORTS OF COMMITTEES 
A. Policy Subcommittee – Mr. Limeri 
Mr. Limeri said there has been no recent meeting.  The Subcommittee is awaiting the 
final sections of the manual for a School Committee first reading review and approval. 
 
B. Finance Subcommittee – Mr. Blumer 
Mr. Blumer said there have been no recent meetings, however he could like to schedule 
a brief meeting for an FY12 Budget update during the first week of Town Meeting. 
 
C. MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that a number of School Committee members and Superintendent 
Hiersche participated in MASC Day on the Hill.   Recently, Ms. Hugo and Mr. Miles met 
with Framingham’s three state representatives in the Memorial Building to discuss 
legislative priorities. 
 
D. The Education Cooperative (TEC) – Ms. Hugo 
Ms. Hugo noted that a strategic plan and the TEC budget had been approved.   
The next TEC meeting will be held in early May. 
 
E. Buildings & Grounds/Capital Budget Subcommittee – Mr. Bower 
Mr. Bower noted that a meeting should be scheduled so that the Subcommittee can 
prepare a Capital Budget presentation for Town Meeting. 
 
F. Suburban Coalition – Mr. Limeri 
Mr. Limeri noted that the Annual Legislative Breakfast will be held on Wednesday, April 
25, 2012.  Ms. Hugo and Mr. Limeri plan to attend. 
 
G. Health Advisory Council – Ms. Hugo 
Ms. Hugo noted that the Health Advisory Council is looking at the state’s new nutritional 
regulations, which will be effective in August 2012. 
 
H. Real Property Committee – Mr. Miles 
No report. 
 
I. General Chemical Liaison- Mr. Miles 
Mr. Miles said he was not aware of the next meeting date.  Mr. Bower noted that there 
might be a hearing scheduled on Tuesday, April 17, 2012. 
 
I. Academic Data Dashboard Task Force – Ms. Phalen 
Ms. Phalen said the group had not met since November 2012.  However, she 
recommended that a brief meeting be held to look at the original subcommittee charter. 
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She requested that Sarah Guernsey and Dr. Brackett attend the meeting. 
 
J. General Chemical Update – Mr. Miles 
There was discussion of the date of the next Board of Health hearing. 
 
VIII. SCHOOL COMMITTEE MEMBER REPORTS 
No report. 
 
IX. APPROVAL OF MINUTES 
Mr. Miles asked for a motion to approve the executive session minutes of March 20, 
2012 and March 27, 2012.  
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee approve the executive session minutes of March 20, 2012.  Vote 
in favor was 6-0-1, with Mr. Blumer, Mr. Bower, Ms. Hugo, Mr. Limeri, Mr. 
Miles and Ms. Phalen in favor; Ms. Connolly abstaining. 

 
MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 
Committee approve the executive session minutes of March 27, 2012.  
Vote in favor was 6-0-1, with Mr. Blumer, Mr. Bower, Ms. Hugo, Mr. 
Limeri, Mr. Miles and Ms. Phalen in favor; Ms. Connolly abstaining. 
 

X. ADJOURNMENT 
The Chair asked for a motion to adjourn. 

  
MOTION: Moved by Ms. Hugo, seconded by Mr. Blumer, that the School 
Committee adjourn.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 
Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  
 
 

The meeting was adjourned at 10:15 p.m. 
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Meeting Documents 
Observation and Evaluation Presentation – October 4, 2012 
Massachusetts Model System for Educator Evaluation – Appendix B 
Massachusetts Model System for Educator Evaluation – Appendix C 
Massachusetts Model System for Educator Evaluation – Appendix D 
Standard District Review Protocol 2012 
FPS Professional Development Vision Statement 
FY13 Included Staff Changes 
FTEs All Funding Sources – FY12 to FY13 Chart Comparison 


